CHALFORD PARISH COUNCIL BUSINESS PLAN    2021-2024 
The purpose of this document 
This document provides an overview of the function and responsibilities of Chalford Parish Council (CPC) and sets out activities and priorities for the next three years. Its aim is to provide a better understanding of what CPC is doing and why, and to provide a planning tool for the immediate future. To make for a more accessible document the business plan has deliberately been kept short and to the point. Further details of the Council’s activities can be found on the parish website or by contacting the Clerks.  
Chalford Parish Council – an overview 
CPC covers an area of approximately 2 sq miles (5 sq km) with a population of 6500 within the county of Gloucestershire and is the lowest tier of local government. Its remit is to provide a range of facilities and amenities for local residents and to provide a conduit for the views of local people to other agencies and local authorities that influence life in Chalford.
The Council operates to strict rules and procedures set out in its standing orders and financial regulations (details on website) and its performance is overseen by Stroud District Council (SDC). 

The council is run by 15 Councillors, elected every 4 years. Councillors are unpaid and receive no allowances for carrying out their duties other than travel costs for travel beyond the Parish boundary. Councillors must adhere to the Council’s code of conduct based on national guidance. The council elects a Chairman and Vice-Chairman annually.

To help it carry out its responsibilities the Council employs a Clerk, an Assistant Clerk and a Groundsman and also contracts seasonal workers to help maintain playing fields and verges.  The Clerk is responsible for administering the work of the Council and ensuring that legal and financial obligations are adhered to.
Funding for the Parish Council comes from a precept on the council tax levied by SDC. Each year the Parish Council draws up a budget and calculates the amount of the precept to be added to the SDC rate.
Our aims and principles
We (CPC) exist to serve the local community, to protect and enhance the environment of the Parish and to provide local services and amenities which make Chalford a better place in which to live. 
The following principles underpin our activities: We will: 

· Manage the Council with financial probity
· Seek the views of local residents and represent their concerns and keep them informed
· Operate in an open and transparent manner 

· Encourage public participation and involvement of all sectors of the community 
· Provide cost-effective, accessible and high quality services. 

· Work in partnership with other agencies and organisations to generate benefits for local community

· Be a fair employer
Our activities
Our activities and services can be grouped under four broad objectives:

A. Providing community and recreational activities for Chalford residents

B. Protecting and enhancing the environment and character of Chalford

C. Providing a voice for local concerns and representing Chalford’s interests in      


the wider world

D. Addressing climate change and encouraging local activity 

These are fleshed out in more detail below. We distinguish between activities which are ongoing from year to year and those which are one-off and likely to require significant additional funding.  Our definition of significant projects are those in excess of £500. Ongoing projects are funded from the revenue budget agreed each year. Additional projects will require money to be set aside or funding sought from external sources
 A.   Provide community and recreation facilities for Chalford residents
Ongoing activities
· Maintaining three recreation grounds and associated play and exercise equipment 
· Managing three allotment sites 
· Managing the cemetery
· Undertaking footpath improvements
· Supporting the Frith Youth Centre
Significant additional spending calls in next 3 years
Play and recreation equipment

Possible projects include:
· fencing play areas in Bussage Pleasure Ground £8,000 2022/23. 
· Improving disabled access to pleasure grounds.  No cost as local company will carry out work free of charge in 2022.
· Extending skate ramp facility at Bussage PG estimate £30,000-£40,000 2023/24 but assume at least 50% from grants.
· Exercise equipment at Bussage PG estimate £7000 2023/24 but assume at least 50% from grants.
New cemetery
Attempts to find a suitable site for additional cemetery space have so far proved unsuccessful. There is potentially a large capital sum involved which could be sourced via a long term loan but this could add an additional £10,000 annual repayment burden. This is unlikely to happen before year 3, if at all. A sum of money (£6000) has already been earmarked in reserves for possible legal costs. 
Footpath improvements
Maintenance and improvement to footpaths using volunteer labour has been carried out in recent years and has proved popular. We have assumed this initiative will continue with a budget of £3000 for materials and equipment.
Frith Youth Centre
A new management team is now in place which should help secure some additional funding but there is nevertheless likely to be a continuing shortfall in operating expenses. It is anticipated that £10,000 pa. will be required to keep FYC in operation.  This figure needs to be agreed/refined and would be in negotiation with FYC Trustees.
B.  Protect and enhance the environment and character of the Parish
Ongoing activities
· Continue to influence planning decisions and local planning policies

· Undertake wall repair where PC is responsible
· Maintenance of verges and other green spaces
· Maintenance of street furniture 
· Tree maintenance in open spaces for which the PC is responsible.
Significant spending calls in next 3 years
Influencing planning decisions 
We may wish to allocate some money for consultancy advice in fighting planning appeals or making representation at the forthcoming local plan enquiry to safeguard further development on open land.  This could require £3000 in 23/24.
Neighbourhood plan. If we decide to embark on this then there could be costs attached for survey work, document production etc and as with the Design Statement this is likely to require consultancy support which could be significant, estimate £10,000 in 23/24. 
Wall repair
A sum of £7500 is currently in the earmarked reserves for the repair and maintenance of dry stone walls on CPC land. Failures are unpredictable and sporadic so it is difficult to be precise on timing. They are potentially very expensive to repair although some maintenance is currently being carried out by volunteers. A top-up to this fund may be required in future years, est £3,000 23/24, 24/25.
Street furniture
There is a small sum of £2600 in the earmarked reserves for street furniture.  Street furniture includes bus shelters and seats. There has been some recent expenditure on replacing bus shelter panels and decoration. We may need to allocate a small amount for future years, estimate £500.
Frith Wood
Proposals for purchase of Frith Wood by a community group have stalled for the present but if the purchase goes ahead there may be a request for a contribution to funding at some point in the future. 
Tree maintenance

On top of ongoing maintenance of trees on CPC land there is an immediate problem of removing trees suffering from ash die back.  £10,800 has been ear marked in the reserves for tree work. There may be a need to allocate further spending in 2023, estimate £5000 in 22/23, 23/24.
Grounds maintenance equipment
There is currently £8,800 in the earmarked reserves for capital equipment.  There is a need for new mowing equipment to cope with a changed mowing regime, estimate £10,000 in 22/23.  There is also pressure to change the vehicles at some point to electric operation on sustainability grounds.  Large ticket items could be leased or bought on loan.  Otherwise an annual top-up will be required to build up the necessary funds to enable this, estimate £5000 pa.
C.    Provide a voice for local residents and represent Chalford’s views

Ongoing activities

· Liaise with external agencies and organisations 
· Provide information to local residents and a channel of communication 
· Take forward highway issues and road safety
· Maintain the Parish Centre

Significant spending calls in next 3 years

Road safety and traffic 
There is a sum of £9,900 earmarked for highway improvements in the reserves. Some of this is being spent on road safety measures at Four Ways to accommodate a police mobile speed camera. There are plans to promote a 20mph in parts of the Parish. This will require some additional funding to prepare a case and to implement. It is difficult to put a figure on this at this stage but some allowance will need to be made.
Annual Newsletter

Preparation and distribution of annual newsletter costs, estimate £1000 p.a.
D    Play our part in addressing climate change

Ongoing activities

· Support the ChalCAN initiative 

· Review PC operation to reduce carbon 

· Improvements to the Parish centre

Significant spending calls in next 3 years
Support to ChalCAN
Assume we continue to support ChalCAN for the immediate future for £6000pa, to cover wage costs and a contribution to project costs.  
Changes to PC operation and equipment
(See item under grounds maintenance under objective B)
Improvements to the Parish Centre

Funding for solar panels and electric charge points has been allocated in the 20/21 budget and largely funded by external grants. A sum of £3,800 is allocated in reserves to Parish Buildings. There has been discussion of replacing the CH boiler with a heat pump. If this is likely in the next 3 years we need to allocate a sum. 
Financial implications

The table below summarise the costs identified above and indicates the financial year in which they are likely to fall. These are net costs after allowing for external funding from grants etc. 
	PROJECT
	Year 1
22/23
	Year 2
23/24
	Year 3
24/25

	Fencing play area in BPG
	8,000
	
	

	Skate Ramp extension BPG
	
	20,000
	

	Exercise Equipment BPG
	
	3,500
	

	Footpath improvements 
	3,000
	3,000
	3,000

	Frith Youth Centre
	10,000?
	10,000?
	10,000?

	Planning advice
	
	3,000
	

	Neighbourhood Plan
	
	10,000
	

	Wall repair
	
	3,000
	3,000

	Street Furniture
	
	500
	500

	Frith Wood ?
	
	
	

	Tree Maintenance
	5,000
	5,000
	

	Mowing Equipment
	10,000
	
	

	Vehicle Replacement
	
	5,000
	5,000

	Road Safety 
	
	?
	

	Support to ChalCAN*
	6,000
	6,000
	6,000

	Parish centre heat pump
	
	2,000
	

	New Play Equipment
	
	
	

	Cemetery
	
	
	


* This cost may have to increase as salary will have to be increased over the years.
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