F&M - RFO REPORT

The six monthly staff appraisals have been completed. The Assistant Clerk has requested
that she undertakes the ILCA training through SLCC. The cost of this is £144 and there is
funds in the training cost code. This will need to be completed by December as SLCC are
putting a new system in place. Obviously, she can register from April under the new
system.

Allotments — just for information at the moment — we are looking at replacement software for
the allotments. The current software was built for us by our current ICT support. However,
the Assistant Clerk is having many problems each year with letters not being formatted to
our standard, fees not being correct, standard letters causing distress to tenants etc. She is
currently on a month’s trial with Scribe to see if this is now an option. However, no decision
will be made until it has been discussed at the Works Commiittee.

Clerk and RFO took part in a webinar regarding ‘Operation London Bridge.” We have the
presentation in PDF form. Already cost coded to 8000 as part of VE day etc. Clerk and |
will work out costings and will bring back to the next meeting.

Agenda ltem 06.08.07.25 To consider the updated policies for

Risk Management Strategy is a new document (template from SLCC) that has upgraded the
previous Risk Assessment Policy (2022).

Risk Register is also a new document that Clir Morris-Wyatt has drafted using the strategy including
the Risks, Mitigating Activities, Residual Risk Assessment and Comments which will have a coloured
coded rag-rating.

As this is the first version of the Risk Register, Clir Morris-Wyatt is asking for the Committee’s input
o complete this document. This will be brought back to the next F&M for approval.

Agenda item 06.08.07.25 To approve the Annual policies for

Health and Safety and Investment Policies. Risk Assessments are being looked at Clirs, Gardiner
and Woodfine with the RFO. Once these have been assessed they will be presented to the Clerk
and the Works Committee.

Agenda item 07.08.07.25 — To approve the release of 2™ guarter payment for Frith Youth
Centre. Sarah has provided an Income and Expenditure until the end of March 2025, Treasurers
Report and the request letter for 2™ quarter has been received. FYC have requested if they can
have the payment by the end of August for payroll purposes.

Agenda ltem 08.08.07.25 Previous Month’s Banking
a. To approve and resolve the Authorised Bank Reconciliations and Petty Cash for April,
May, June and July which have been sighed by two councillors. Cllr Morris-Wyatt has
signed April, May, June and July. All Bank Reconciliation and will be uploaded to the
website after the meeting.

b. To Ratify Authorised Bank Payments to 31° July. These will be signed by two
councillors. These along with the Barclaycard payments will be uploaded to the
website. This is a requirement of the Local Government Transparency Code 2015
(3.1 (58).

c. To ratify Income received up to 315 July.



d. To approve and resolve the current position of Receipts & Payments Forecast for
August and Receipts and Payments compared with Flexed Budgst for July and
Reserves Balance.

e. To approve and resolve the Bank Account as at 30" May 2025

Lloyds Bank — Current Account £5,269.08
Lloyds Bank Deposit Account £112,679.53
Lloyds Bank Investment Account 0.00
£117,948.61
Cambridge & Counties £87,415.31
Petty Cash £75.88

To approve and resolve the Bank Account as at 30" June 2025

Lloyds Bank — Current Account £5,945.16
Lloyds Bank Deposit Account £102,735.90
Lloyds Bank Investment Account £0.00
£108,681.06
Cambridge & Counties £85,485.47
Petty Cash £140.17

To approve and resolve the Bank Account as at 31st July 2025

Lloyds Bank — Current Account £1,488.62
Lloyds Bank Deposit Account £103,038.16
Lloyds Bank Investment Account £0.00
£104,526.78
Cambridge & Counties £85,489.42
Petty Cash £133.17

Year to date income is showing £118,360.80 with an actual of £117,965.35 a variance of £395.45

Year to date payment is showing £78,359.63 with an actual of £69,568.50 plus the difference of
£395.45 is showing a variance of £9186.58 so we are well within forecast budget.

Cambridge & Counties interest is now being transferred monthly to current account. Once
confirmation of Hampshire Trust Instant Savings Account is open, will transfer funds fo leave
£85,000 in this account. Investment account has now been transferred to Deposit Account and,
again, once confirmation from Hampshire has been received, will transfer funds to ensure only
£85,000 is in Lloyds. This will ensure that we will be able to claim compensation under the Financial
Services Compensation Scheme.

The Earmarked Reserve for BPG has £60 [eft for payment for Heras Fencing from 5VHire. The rest
has been fransferred back into Community and Recreational Facilities.

Zurich insurance has been paid for this year. | have the IA coming fo review the Asset Register in
September and looking at current values. | can then use this for getting quotes for insurance and
seeing if we are getting best value for money.



Agenda Item 09.08.25 To note the Local Government Pay Award for 2025-2026 - the pay award
has been confirmed at 3.6% and will be back dated to 1%t April. August salaries will includé the pay
award and back pay which is paid to staff on 15" August. | should be able to provide the difference
at the mesting. -

Agenda ltem 10.08.07.25 - Assistant Groundsman — Kieran Attwood has resigned and his last
working day is 21% August 2025. We have, reluctantly, accept his resignation. Kieran was very
reluctant to leave but needed full time hours which we are unable to offer him. If a full time role was
to become available, Kieran would re-apply but understands there is no guarantee he would be re-
employed. Chris A has suggested that we start recruitment after Christmas ready for the start of
April. If needed our previous contract labour gentleman is willing to help out.
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CHALFORD PARISH COUNCIL

Reserves Balance

12 August 2025 (2025-2026)

2025-2026
Reserve OpeningBalance Transfers Spend Recelpts CurrentBalance
Earmarked
Community and Recreational Fs 21,091.53 8,099.63 29,191.16
Capital Equipment 3,888.20 5,000.00 838.87 185,91 8.235.24
Elections 5,086.03 5,086.03
Cemetery Land 6,259,118 8,258.18
Parish Buildings 1,918.03 2,000.00 3,918.03
CIL 0.00
Cost of Lwing 7,410.21 815.13 615.00 7,210.08
BPG 12,509.23 -8,099.63 44,349.60 40,000.00 60.00
Total Earmarked 58,162.41 7,000.00 46,002.60 40,800.91 59,859.72
TOTAL RESERVE 58,162.41 7,000.00 46,003.60 40,800.91 59,959.72
GENERAL FUND 132,914.72
TOTAL FUNDS 102,874.44
PageNo. 1

Created by [ m Scribe
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