F&M - RFO REPORT

Tesco Stronger Starts - Good news! We have an email from confirming we came in third
place, therefore, being awarded £500 for Food Bank.

Pro Ev Chargers - upgrading charging points at the Parish Centre — Kate and | have
emailed/phoned Meko on numerous occasions regarding upgrading the current chargers to
quicker ones. They have not got back to us but | will keep on. | can confirm that if we were
to do this - the electricity into the Parish Centre would need to be upgraded to a 3 phase
from the National Grid and the road would heed to be dug up again to provide this. Are we
still going to consider this and need financial costs?

Agenda Item 06.09.09.25 To approve CIL report for 2024-2025 — SDC request a report every
year. We have not received any CIL money for this year. The balance carried forward was spent on
Bussage Pleasure Ground in April and will be in the report for 2025-2026 along with photos. There
is CIL money of £1,686.00 to be spent on Valley Pleasure Ground which SDC will release once we
have made plans.

Agenda ltem 07.09.09.25 To consider and approval payment of hedge removal fees from
cemetery land earmarked reserves -- The Works Committee in November 2024 agreed for the
removal of a section of the existing privet hedge to increase burial space and Sam Kelly was
instructed to remove the hedge and roots during August 2025 after nesting season. It was
suggested that funds for the removal of the hedge to be taken from the earmarked reserves
cemetery cost code as there is a surplus balance. Earmarked Reserve for cemetery land to be
transferred back to general reserve had been discussed but could not be moved until end of year. As
this can now be moved, approval is needed that the hedge fees can be deducted from this cost code
and then the balance can be transferred to general fund.

Agenda ltem 08.08.07.25 Previous Month’s Banking

a. To approve and resolve the Authorised Bank Reconciliations and Petty Cash for
August which will need to be signed by two councillors. Cllr Morris-Wyatt will sign
August All Bank Reconciliation and will be uploaded to the website after the meeting.

b. To Ratify Authorised Bank Payments to 31% August. These will be signed by two
councillors. These along with the Barclaycard payments will be uploaded to the
website. This is a requirement of the Local Government Transparency Code 2015
(3.1 (58).

¢. To ratify Income received up to 315 August.

d. To approve and resolve the current position of Receipts & Payments Forecast for
September

e. Receipts and Payments compared with Flexed Budget for Augusts and Reserves
Balance.

f. To approve and resolve the Bank Account as at 315 August 2025

Lloyds Bank — Current Account £2,006.09
Lloyds Bank Deposit Account £58,099.61
£60,105.70
Petty Cash £75.88
Cambridge & Counties £87,489.47
Hampshire Trust £20,000.00

Year to date income is showing £119736.95 with an actual of £118,988.09, a variance of -£748.86



Year fo date payment is showing £97,830.64 with an actual of £93,322.08 minus the difference of
£748.86 is showing a variance of £92,573.22 so we are within forecast budget.

The 2™ payment of Precept is received in September — F&M can decide how much to transfer in
October.

Agenda Item 09.09.09.25 ~ To approve Risk Register — Cllr Morris-Wyalt asked the committee to
send him their suggsstions/ideas tc complete this before this meeting. He will discuss at the
meeting.

Agenda ltem 10.09.09.25 - Training — Budget and Precept setting training is available online
through SPC on 30" October 10am till 11am. Link has been attached in email.

Agenda Item 11.09.09.25 — To consider office hours/internal office door — the staff would like to
close for an hour a week on a Wednesday afternoon. The current office hours are 10am until 3pm
when we are officially open to the public but we are in the office from 9am until 4.30pm (at least).
Residents have got used to the fact that we are here outside of these times and more often than not
we are contacted outside of these official hours. We have become a victim of our own success with
the office being continually busy, which means there are constant interruptions and therefore, very
difficult to complete the work of the council within the hours we are paid for. We would like you to
consider the office closing at 1pm on a Wednesday afternoon. One concern we have is that we
would like residents to still be able to access the food bank/books and Chris Attwood has suggested
installing an internal door which could be locked but would still allow access to the foyer during this
time.

Agenda ltem 12.09.09.25 - To discuss draft Precept figures for 2025-2026 and further 2 year
forecast — this is a preliminary report to start with. | have also provided the Works Commiittee for
their meeting on 9" September a very simple draft as well. | have based the 2™ year forecast on a
3% cost of living rise.
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3 September 2025 (2025-20286)

CHALFORD PARISH COUNCIL
Reserves Balance

2025-2026
Resetve OCpeningBalance Transfers Spend Receipts CurrentBalance
Earmarked
Community and Recreational F: 21,091.53 8,000.63 29,191.16
Capital Equipment 3,888.20 5,000.00 1,003.87 185.91 8,070.24
Elections 5,086.03 5,086.03
Cemetery Land 6,259.18 840.00 5419.18
Parish Buildings 1,918.03 2,000.00 3,918.03
CIL 0.00
Cost of Living 7,410.21 1,361.63 615.00 6,663.58
BPG 12,500.23 -8,009.63 44,349.60 40,000.00 G0.00
Total Earmarked 58,162.41 7,000.00 47,555,10 44,800.91 58,408.22
TOTAL RESERVE 58,162.41 7,000.00 47,555.10 40,800.91 58,408.22
GENERAL FUND 100,778.47
TOTAL FUNDS 168,186.698

Created by im Beribe Page No. 1
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